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 Defined exceptions to Case holder and 
Complex Lives Navigator (CLN) and 
relationship with the persona 
accessing support being maintained. 

 Clear and consistent monitoring and 
review of any change in this 
relationship against policy. 

 

 

 
 



 

 
 

 

 
 

 

     

 

 

 

 

 

 

 

   

 

 

 



 

 
Figure 1: Overarching Model 

 

 

 

 



 

 

 



 

 

 
 



 

 

 

 
 

 
 

 

 

  

 
 

 
 

 

 

 
 

 
 

 
 

 
 

 

 
 

 



 

     

 
 

 
 

   

 
 

   

 

 

   

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 
 

  
  

 
 

 
  

 

 
 

 
 

 

 
  

 
 



 

 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
  

 

 



 
 

  
 

 

  

  

 

     

 
 

 

 

 

 

 
 

 

While co-production is central to the GIA approach, it is not assumed to be 
appropriate or possible in every context. In these cases, participation may still be 
sought through alternative forms of engagement, such as consultation or feedback. 



 

Clear communication about when, how, and why co-production is used (or not used) 
is an essential part of this commitment.

The GIA principle is that whenever possible and beneficial, coproduction will be 
adopted. This includes, but is not limited to: 

Service design, delivery, and review 
Shaping face-to-face practice and enhancing service user experience. 
Shaping and informing GIA and service specific strategy. 

 

 

Assess and communicate the appropriateness of co-production in different 
contexts, including when it is or is not suitable and why. 
Actively seek and listen to the views of people currently receiving support from 
GIA, to understand their experiences and inform improvements. 
Identify and explore barriers to engagement for individuals who could benefit 
from GIA but are not currently accessing support. 
Ensure that people with lived and current experience of multiple and complex 
life challenges are meaningfully involved in the development, design, delivery, 
and review of GIA services. 

 

Co-production enables the true experts - people with lived experience and those 
currently using our services to shape, inform, and advise on the support and services 

 This approach is not 
just a token gesture but a fundamental principle that ensures services are grounded 
in real needs and realities, leading to more relevant, effective, and compassionate 
support.  

Co-production builds trust, empowers individuals, and fosters shared ownership of 
solutions. It enhances service quality, improves outcomes, and helps to challenge 
systemic barriers by valuing the voices of those who are often unheard. In embedding 
co-production at the heart of Growth in Action, we commit to transforming how 



 

services are designed and delivered, 
them.

  

 
Document that defines participation 
when key engagement/non-
engagement approaches are used in 
GIA. 

 
Co-produced definition and strategy 
included in GiA strategic documents. 

Co-produced projects and 
developments 

 

Advisory group established with diverse 
lived (and living) experience members. 

Input documented in minutes and 
reflected in strategic decisions. 

 

     

 
 

 
 

 

 
 

   

 



 

 

 

 
 

 
 

 
 

 

 

 

  
 

 
 

 
 

 

 

 
 

 
 



 

 

     

 

 

 

 

 

  

   

 

 

Effective and transparent decision-making is essential to ensuring the GIA alliance 
remains collaborative, accountable, and driven by shared values. Decision-making 
and oversight must reflect the depth and breadth of collective knowledge within the 
alliance - balancing local public facing insight with strategic leadership. Our 
approach is grounded in a high support, high challenge model: one that promotes 
trust, enables shared responsibility, and drives continuous improvement. 

 

 

 



 

 

To embed a clear and shared governance structure with representation from all 
partners, including lived experience members. 
To enable timely and transparent decision-making that reflects collective 
insight and shared accountability. 
To support a high support, high challenge culture across all levels of leadership 
and oversight. 
To ensure oversight processes strengthen service quality, safety, and alignment 
with GIA principles. 
To monitor delivery through shared measures, learning loops, and real-time 
feedback from services and people using them. 
To deliver the best service possible to the people who access GIA. 

 

 

  
 

 
 

 

 
 

 
 

 

 
 

 



 

 

 
 

 
 

 
 

     

  

 

 

 

 

 

   

 

 

 


